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Information for Employers  

Read about... 

¶ Where WA Job Seekers Look for Jobs  

¶ What They Value Most in a Job & Workplace  
  

Are you looking for workers who are loyal, enthusiastic and capable?  

Are you advertising or putting your recruitment efforts in the right/best place? 
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WA Shearing Industry Association (WASIA) 

Job Seeker-Focused Recruitment and Retention Project, 2013/14  

(óThe Projectô) 

 

Background 

 

The WA Shearing Industry Association Inc (WASIA) is a not-for-profit industry association, 
representation the interests and providing support and information to shearing contractors, 
shearing team member, growers and other interested industry stakeholders. 

In 2013, members of the WA Shearing Industry Association (WASIA) unanimously endorsed 
Rural Skills Australia (RSA) and its Executive Committee recommendations for a State-based 
examination of Job Seeker attitudes, job search practices and what Job Seekers most value 
that attracts them and keeps them in jobs.  

The goal of this Project being to identify and inform rural WA employers about current job 
seeker attitudes and practices that will assist employers to better target, attract and retain 
workers in this increasingly competitive and mobile marketplace.  

Designed as a stand-alone project in WA Agriculture, including the Wool Harvesting and 
Horticulture Sectors, the results of this project will inform wider Workforce Development 
Projects and professional development opportunities for employers relative to successful 
recruitment and retention strategies to meet current industry needs in this competitive 
marketplace. 
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Executive Summary 

 

Funded by the Food Fibre & Timber Industry Training Council (WA) Inc (FFTITC), the WA 
Shearing Industry Association (WASIA), in conjunction with Rural Skills Australia (RSA) 
undertook in 2013/14 to gather views of current and future Job Seekers in rural/agricultural 
WA to identify: 

¶ how and where they look for jobs  

¶ what they value and will attract them to a job and 

¶ what they value and will retain them as employees in a job. 

A two-page survey (appended at Attachment A) was developed and administered across a 
variety of locations, venues and in various formats, to targeted groups of Job Seekers and 
Workers from/in rural areas while ensuring consistency of input via: 

¶ direct consultation and questioning of individuals within the target groups at various 
functions/ events and venues  

¶ direct internet input on the survey website. 

Targeted groups included: 

¶ Job Seekers both unemployed and those currently employed in Agriculture 

¶ Career Expo attendees 

¶ Career Day demonstration participants 

¶ Regional Agricultural Industry Field Days & Royal Agricultural Show Events 

¶ Job Seekers/Workers at regional Backpacker Hostels 

¶ Agricultural industry workers via their employers and their employer group 
Associations 

Additionally, a targeted desktop examination of recent studies on employer practices and 
examination of websites and other óleadsô identified by respondents was undertaken to further 
inform this Report and related considerations. 

The findings of this Project identified some significant variances between current employer 
job advertising/recruitment and worker retention practices and expectations and the current 
views, values and practices of WA Job Seeker respondents to this Project, particularly in the 
under 20 to 40 year age groups. óConsiderationsô resulting from this Project are available in 
this report and on line at www.wasia.com.au/TBA and are formulated primarily for employer 
consideration and use in professional development activities surrounding employer 
recruitment and retention practices to more effectively target prospective workers. 

While this is a stand-alone Project, its findings can inform wider State and/or National 
recruitment & retention projects to design and deliver professional development for industry 
relative to successful recruitment and retention strategies to meet current needs 

These findings will be used by WASIA and are available for wider agricultural industry 
consideration to assist employers in developing more effective recruitment/retention 
strategies for the current and ever-increasing competitive employment marketplace. Survey 
data is appended at Attachment B) 

 

  

http://www.wasia.com.au/TBA
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The Project, Findings and Considerations 

 

The Project  

Recruitment and retention of workers in the WA Agricultural sector, including Shearing and 
Horticulture in particular, has been identified by industry as a ñhigh priorityò issue in every 
current agriculture industry workforce development plan reviewed by the proponents of this 
project. This has included plans by the FFTITC, the WA Department of Training and 
Workforce Development (Skilling WA), the Australian Government (Skills Connect), 
Australian Wool Innovationôs (AWIôs) Strategic Plan 2010-2013, National Farmers 
Federationôs (NFFôs) Blue Print for Agriculture and by industry employer groups like the WA 
Shearing Industry Association (WASIA). 

However, past research and projects have concentrated on industry/employer views and 
practices and offered limited if any insights and information to assist employers in the 
identification of expectations, values and job search strategies of today's Job Seeker and 
workforce. 

The fragmentation and ineffectiveness of traditional recruitment and job advertising strategies 
is increasing. With the rise of interest and familiarity among younger and more computer 
literate Job Seekers, social media and web-based job search options are emerging as 
dominant recruitment opportunities which employers need to consider, understand and 
embrace to meet the expectations of their prospective workforce. 

Employers seeking to recruit Job Seekers and retain workers need to know: 

Å How jobs seekers have changed or adapted their job seeking,  

Å What current employees and Job Seekers value most in a job and  

Å What they believe will keep them in the job.  

This Project has identified key insights into these often neglected issues and the results are 
offered in this report for employer and industry consideration relative to their recruitment and 
retention strategies and what professional development employers may require/benefit from 
in this highly competitive workforce marketplace. 

 

Methodology & Demographics  

This Project has relied heavily on collaboration with a broad range of agricultural industry 
groups throughout WA. WASIA provided the coordination and management of the Project 
with WASIA and RSA serving as co-investigators. Through the range of WASIA and RSA 
sector contacts, the Project engaged the assistance and participation of these diverse 
contacts and their expertise to dissemination and collect survey data across a broad range of 
industry employees and Job Seekers.  

The Project results have been based on survey data gathered specifically to meet the aims 
and objectives of the Project. 

Stage 1 involved the design and validation trial of the survey tool and its effectiveness in 
various settings and modes of administration to facilitate reaching the broadest possible 
range of participants and to achieve the best participation rates. 

Stage 2 involved the administration of the survey and the distribution and collection of 
completed surveys at various venues and industry functions, through use of internet links for 
completion of the online survey as well as gathering of data through direct interviews. 
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Consistency was paramount in the administration of the survey through all methods of data 
collection.  

Stage 3 required the analysis of data collected, identification and reporting of relevant 
findings to inform industry. 

A total of 239 WA respondents provided a representative sample of Job Seekers across 
various categories and statuses that are reasonably consistent with Australian Bureau of 
Statistics (ABS) 2013 WA demographic data. 

Respondents included: 

Male / Female [Q2] 

 

 

 

 

 

 

 

 

 

Ages [Q5] 

 

 

 

 

 

 

 

 

 

Statuses [Q2] 
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Australians v O/S [Q3] 

 

 

 

 

 

 

 

 

Findings  

What are Respondent WA Job Seekers Looking For? 

¶ In What Locations are Respondents Looking for Work? [Q6] 

Metro v Regional (39.33%) ïvï Country Areas (72.38%)  

 

 

 

 

 

 

 

 

 

 

¶ In What Sectors are Respondents Looking For Work? [Q8] 
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¶ What Types of Work are Respondents Looking For? [Q10] 

ñOther (Please Specify)ò included: Administration/Managerial/Reception/Clerical; Agribusness; Café/ 
Bar/Kitchen Hand/Hospitality/Chef/Cook; Carpentry; Communications; Community Worke; 
Disability/Aged Care; Driving Dozers; Environment, water, soil/research; Health and Safety; 
Landcare/Environmental in mining; Marketing; Mechanics/Plumbing/Electrical/Fitting &Turning/Boiler 
Maker; Mining; Nursing, Counselling, Sheep; Psychology; Software Design/Consultancy; Stud Farmer 
(Equine) or Stud Manager; Teacher/Education Assistant/Child Care; Vertebrate Pest 
Management/Rural Operations; Winemaking. 
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¶ Are Respondent Job Seekers Looking for Casual/Seasonal, Part Time or Full 
Time Work? [Q7] 

The majority of respondents (66.95%) are clearly seeking full time work which offers 

them consistency of employment. 

 

 

 

 

 

 

 

 

 

¶ How and Where Do Respondent WA Job Seekers Search for Jobs? 

All 239 respondents (100%) reported they actively seek work in rural WA through online 
advertising. [Q11] Overall responses included: 

33% preferred looking online 15% preferred employment agencies 

23% preferred word of mouth 5% preferred Backpacker Hostels 

21% preferred newspapers 5% preferred Facebook or other sources 

 

The top two preferred sources for job seeking by age groups are:  

Age Group(s) First & Second Job Search Preferences 

Under 20  

Between 21 - 40 

1st Choice: online searching 

2nd Choice: employment agencies 

Experienced workers Over 40 1st Choice: employment agencies  

2nd Choice: óword-of-mouthô 

 

The data suggests that employers seeking to employ workers under 20 years of age and 
between 20 - 45 years, might benefit from an increased shift of focus toward online 
recruitment/advertising as an opportunity to improve exposure to these age groups; followed 
by the use of employment agencies. 

Whereas, if targeting experienced workers over 45 years of age, employment agencies 
and óword-of-mouthô may be more appropriate. This is supported by the recognition that the 
ageing work population in many sectors (e.g. shearing & wool handling) have prior sector 
experience with established employer contacts resulting in them being familiar and 
comfortable with óword-of-mouthô Job Seeking/Recruitment practices. Interestingly, this tends 
to correlate with what the findings reported in the NFF national survey of employers which 
noted that employers prefer to use óword of mouthô and similar direct contact methods.  
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Employers reported that óword of mouthô remains a familiar and effective strategy in certain 
Job Seeker categories. Experienced and more mature workers with established óconnectionsô 
reported óword of mouthô suits their job seeking. Younger and less experienced industry Job 
Seeker reported using online and employment agency sources.  

The findings of this Project suggest that óword of mouthô strategies may not reach 
newer/younger industry entrants who will be the workers of tomorrow.  

CONSIDERATION #1 ï Do employers in the agricultural sector need to reconsider where 
and how they recruit workers? 

¶ Backpackers Play a Significant Role in the Casual/Seasonal WA Workforce 

While the project survey results indicate a response rate of 27.2% from Backpackers, 
rural industry sector groups, trainers and Backpackers have reported that direct targeting 
of Backpackers is resulting in increased placements throughout agriculture in WA. In the 
NFF Employer Survey, those employers recruiting Backpackers reported a 95% success 
rate at filling vacant positions.  

In some areas of WA, specific óworking holiday-makerô training schools and placement 
agencies have been used by backpackers seeking to fund their Australian holiday. In 
many cases employers accept that the placement fees associated with this strategy are a 
worthwhile investment to entry-level workers with a demonstrated positive work ethic and 
attitude. This represents a ótemporaryô or óshort termô solution to skill shortages in 
shearing, wool handling, seasonal harvesting and general agricultural tasks, but may not 
offer longer term solutions. 

¶ What Sites are most Used by Job Seekers? 

Online or social media Job Seeker were asked to identify the sites they use. The top-
scoring websites varied by age groups, but Gumtree, Seek and the government 
JobSearch sites were most favoured. [Q12]  

Their top two preferred sources for job seeking by age groups are:  

Age Group(s) Top Scoring Site Used: 

Under 20  

éand many between 21 - 40 

1. http://www.gumtree.com.au/  
2. http://www.seek.com.au/ 
3. http://www.jobsearch.gov.au/ 

Most between 21 ï 40 

Most over 41 

1. http://www.seek.com.au/ 
2. http://www.gumtree.com.au/  
3. http://www.jobsearch.gov.au/ 

 

For Under 20ôs and many 21ï 40ôs, Gum Tree at http://www.gumtree.com.au/ was the 
top site, where advertisements are generally free but can be upgraded for improved 
exposure from $15. 

For most over 21 years, Seek at http://www.seek.com.au/  was the top site where 
advertisements cost from approximately $280.50 upwards. 

For most respondents the Government Australian JobSearch and Harvest Trail at 
http://www.jobsearch.gov.au/ rated third on their site lists where advertising is free. 

A key issue, aside from cost, will be the ease of website access, learning the system and 
the ease of ad placements.  Even Facebook, although receiving a far lower rating overall 
(5%), appears to be an emerging option once employers learn what to look for, how it 
works and appropriate recruitment techniques to effectively screen prospective workers. 

http://www.gumtree.com.au/
http://www.seek.com.au/
http://www.jobsearch.gov.au/
http://www.seek.com.au/
http://www.gumtree.com.au/
http://www.jobsearch.gov.au/
http://www.gumtree.com.au/
http://www.seek.com.au/
http://www.jobsearch.gov.au/
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CONSIDERATION #2 ï Do employers need professional development and guidance in 
using this newer technology and how to avoid pitfalls? 

 

¶ What Job Seekers Value on the Job and in the Workplace [Q13] 

Results clearly indicate a preference for regular and consistent work across all 
respondents in all industry sectors, roles, ages and genders. 

 

 

Under 20ôs  ranked their preference for ówork they are already skilled inô, óworkplaces with 
friendly peopleô, then equally weighted is their interest in ówagesô and ótrainingô. 

21-40s ranked their highest preference as óhaving friendly peopleô, ówork they are skilled inô 
followed by ópleasant working conditionsô and ówagesô.  

41s and over ranked their preference for ófriendly peopleô, ópleasant working conditionsô 
followed by ówork they are skilled inô and ólocationô. 

 ñOther (please specify)ò responses included: 

Under 20 ï ñSomething I like doingò 

21 to40  ï  ñConsistent employment/Experience, Fair and equal opportunity for advancement. 
Mental stimulation. Reward and motivation systems/unemployed/Challenging projects.ò 

41 to 66 ï ñA job that is challenging/Job satisfaction/Family friendly/Vertebrate Pest 
Management, Rural Operations/Itôs frustrating when positions are advertised but the 
applicant is already known...so you end up unsuccessful anyway or you get no replyò. 

CONSIDERATION #3 ï Are employer expectations aligned with what Job Seekers and 
workers most value? Does industry need to realign its promotion of the features and benefits 
of their industry sector to address current trends?  

 

 

Doing work I am 

skilled in  
 

Doing work I have 

never tried before  
 

Jobs that offer training 

opportunities  

 

Pleasant worki ng 

conditions  
 

Jobs with friendly 

people/co -workers  

 

Wages  

 

Location  

 

Flexible hours  

 

Benefits (e.g. room & 

board, transport, fuel, 

tools)  
 

Other (please specify)  

 



11 

 

 

Conclusion 

This project was designed to identify where Job Seekers are looking for work and what they 
value most in employment. In combination with other project outcomes focussing on what 
employers prefer.  

Results provide clear evidence that there is potential for re-aligning recruitment practices to 
better target those being recruited which can benefit employee retention. 

The agricultural industries throughout WA continue to face extreme labour and skill shortages 
with ever-increasing competition from large and multi-national employers offering attractive 
wages and working conditions.  

The information gathered through this Project and the óConsiderationsô noted have been 
designed to:  

¶ Assist employers in their identification, planning and execution of effective recruitment 
and retention strategies 

¶ Inform the design and delivery of WA employer development opportunities to improve 
rural and remote agricultural sectors recruitment and retention efforts 

¶ Inform wider National recruitment and retention project. 

Improved recruitment and retention strategies will be critical in the rural sector in meeting 
todayôs emerging employee expectations. 

 

For Further Information visit: 

¶ WA Shearing Industry Association website at www.wasia.com.au for: 
 

o WA Employer Recruitment & Retention Report 
o Survey and Results 
o WA Rural Job Seeker Trends brochure  
o Copy of the óNFF National Agriculture Workforce Development Planô  

 

¶ Rural Skills Australia website at: ruralskills.com.au for Information on: 
 

o  Rural Employee Recruitment and Retention 
o WA Employer Recruitment & Retention Report 
o Survey and Results 
o WA Rural Job Seeker Trends brochure  
o Copy of the óNFF National Agriculture Workforce Development Planô  
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Attachment A ï Survey (print version) Page 1 
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Survey (print version) Page 2 
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Attachment B ï Survey Data Graphs & Tables 
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